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DESIGN PROGRAMME FOR THE INTERVENTION
AT BECO LESTE (ALLEY), IN RIO DE JANEIRO

methods/guidelines:
1.  participation
   sense of belonging and engagement  
   in the design process + sense of 
   ownership of the collective space + 
   bigger care for the space

2. training, the teaching/
   learning process 
   co-op workshops/ateliers + folders 
   with teaching methods & instructions

3. horizontal relationship
   exchange of knowledge + listen to 
   what the locals have to say!

4. ‘mutirão’ - collaborative and 
   collective construction of the design
   occupation of the space: pride after    
   the build + engaging of children in 
   the construction process

5. crowdfunding
   collective financing + sponsorship

6. social and educational function
   debate the limits of the public space

minimum scale
the smallest and 

simplest intervention

distribution
when sprayed on  

territory (the alley!)

large scale
has the potential to redraw 
this space in its entirety*

* if not physically, at 
least a mental 
image of the 

transformation

The site:

General concept

Design with a goal
ressignify and transform the relationship of the local community 
with the Beco (the alley), through the design of the micro-scale 
and punctual interventions in the space
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minimal urbanism

social dimension
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encouragement
to transformation

RIGHT TO THE CITYtechnical dimension
popularization of 
architecture 
in favelas

right to citizenship
right to beauty
right to stay
right to architecture
right to urbanismArchi-

tecture URBAN  JUSTICE

Dignity

technical dimensionsocial dimension

People

PASSAGESTAY
flowpermanence

RESIDUALS
seating areas

SQUARE
extension of 
the house

STAIRCASE
accessibility corrective

ACCESS
dilute border I + flow

(desirable future)
facades treatment

access
Sebastiao de Carvalho street

01
+ 0.40 m 

access
Avenida Central

03
+ 0.85 m 

access
Avenida Central

02
+ 0.55 m 

Bike experiment

slide

line of lamps

barbecue grill
sewer
lid

bleechers

bouldering 
wall

game table
(palets)

swing out of car tire

accessibility 
handrail

ramp

accessibility steps 
with even heights

parternship for 
lsolar light pole 

(NGO Litros de Luz)

correction of steps to 
provide a good access 
to the homes

Design strategy
/proposal
action axes

The Beco Leste
a marked proposal of further de-
veloped, design-driven punctual 
changes in the alley, using the set 
action axes as a starting point for 
the design.
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children games: twister 
and hopscotch

water reservoir with 
plastic barrel

sewer lidsewer lid

light poll

water

pipes

mail

sewer lid

map of market places 
on the Beco & space 
for marketing

Bike toold for 
collective use

Sebastiao de 
Carvalho Street

Small flowers in 
concrete bricks

Bike carrier for 
04 to 06 bikes

concrete or metallic 
groove for bike wheel 
guide

artistic installation 
(paint or adhesive 
material): memory

colourful ribbons: 
partial shading

intervention #01 
- residual area

vegetable garden: 
recycled plastic bottles

music: instruments made 
out of recycles material
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Universidade Federal do Rio de Janeiro (FAU - UFRJ), Brazil
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DESIGN PROGRAMME FOR THE INTERVENTION
AT BECO LESTE (ALLEY), IN RIO DE JANEIRO
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 Beco Leste (intervention)

bus stop

motorcycle 'taxi‘ stop

van stop

train station (RAMOS)

cable car station (ALEMAO  - BAIANA)

A part of the design was built by us and fea-  
tured as an external architectural activity at 
the XI Architecture Biennale of São Paulo. With 
the help of volunteers our class built a simpler 
version  – due to the raised amount of money 
and the narrow time frame  – of the design. 
Still, we’re pleased with the built result in Beco  
Leste. The design consisted out of a plateau 
and stairs, as well as system for evacuation of 
water and green elements. 
Important steps to the realisation were to 
understand the circumstances of building in 
informal areas, the particular spatial reality of 
a small and sloped site, dialoguing with the 
locals, the logistic of transporting materials 
through the narrow alleys onto the square, 
raising money, recruiting volunteers and, of  
course, the process of construction itself. 

Finally, the designed space was built in 
november last year and is still being main-
tained today. The joint effort between the class, 
the university and the local community was 
essential, and made this project come to life 
and benefit not only the kids but the general 
community, that helped to build a space to 
gather and grow as community.
As stated in our general guidelines one                    
single intervention is attending a minimum   
scale. Therefore, we wish to distribute this 
approach and to act all the way along the alley 
by several interventions. In this way we achieve 
a larger scale which has the potential to redraw 
the space in its entirety. We thus consider our 
first realisation as a first step in within a series 
of small-scale projects, which are not built yet, 
aiming to improve urban justice.
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 Located in the Northern Zone of the Brazilian metropole of Rio de Janeiro, the place of intervention designated 
for the project investigates the design of a Beco within a favela in the Complexo do Alemão.
 The area of the Beco consists out of narrow pathways of difficult access and cannot be accessed by car. Even 
though there were no stairs or even small steps, people put themselves at risk walking onto bare rocks that were 
constantly wet from the natural course of the alley waterlines and open sewer line. This was responsible for multiple 
times that the local bypassers slipped on the rocks and got injured falling on the floor. Self-built homes, an important 
presence of children as well as conflictual situations due to different groups claiming to control the territory are further 
characteristics to take into account.

 Therefore, the area was designed according to the needs of facilitating circulation, a place for children to play, 
for the community to gather, and for protection or replacement of existing infrastructure. More precisely this work 
proposes a methodology for urbanistic interventions in Becos (straight alleys) in Favelas – the democratization of 
architecture through self-managed actions to empower the residents. The proposal carries the intention of remaining 
to promote urban improvements, which are alternative and of a microscale, in a Beco (a narrow alley) in the 
neighbourhood Morro do Alemão within the district Complexo do Alemão (Rio de Janeiro - RJ). It has the premise that 
a system of minimum interventions - distributed throughout a territory - may re-signify the territory in its entirety. The 
first step to this project was given by an intervention on the part of Beco Leste. A kick in the materialisation of a series 
of actions that can alterate its historical stigma of urban violence (narrow coexistence between armed organisations of 
drug trafficking and the oppression by the state through police forces), accidents due to lack of accessibility, health 
issues derived of insufficient sanitation, of illumination, of ventilation among others.
 These are everyday risks to which residents have to subordinate that therefore manifest resilient quality daily. 

Partial product of the project definitions, it offers the detailing of the execution of solutions for paradigmatic situations 
in different Becos, gathered in a kind of catalog for residents (and, also, architects). It suggests participatory action - 
from the preliminary survey (physical and human) to the ordering of the mutirão (a form of collective
effort) schedule, through collective financing (pooling money and sponsorship) - as an alternative to public action or in 
in case of absence of public action. The promoted strategy aims urban improvements that dignify the life of the favela, 
but do not negate the social duty of the state. It presents a “manifesto of resistance” in favor of a city with more urban 
justice - favela is urbanity!

 A part of the design was built by us as a part of a design studio project at FAU-UFRJ and featured as an external 
architectural activity at the XI Architecture Biennale of São Paulo, last  year. The class consisted of 14 students and 2 
professors and together, we raised the money through a crowdfunding website and with the help of volunteers, build 
a simpler version of the design we present to you today as an entry to the competition; one of the main reasons as to 
why the final executed design was so simple was due to the amount of money we raised, as well as the time frame we 
had to refurbish the square. Even thought we would’ve loved to have built the proposal we have submitted to this 
competition, we are still pleased with the result we had building the square at the Beco Leste.
 The design we came up with consisted of two main elements: a plateau, and stairs, as well as system for 
evacuation of water, green elements. Important steps to the realization of the conceptual design were to understand 
the circumstances of building in informal urban areas, the particular spatial reality of a small and sloped site, dialoguing 
with the locals, developing a project feasible in the given time, calculating the needed material and the logistic of 
transporting materials through the narrow alley onto the square, raising money, recruiting volunteers and, of course, 

the process of construction as such.
 The whole design process was conceived together as a group, highly discussed in the classroom, after 
interviewing the locals and visiting the place several times during rainy, as well as sunny days.  As we developed our 
design ideas, we came across a lot of problems regarding execution, that were solved after extensive talks with the 
professors and Roberto, the construction worker that helped us through the execution process. We later realised that, 
even though a lot of changes were made while we were building the design, this discussion about execution and 
collaboration with Roberto made us understand the building process a lot better and enable us to make quick decisions 
when facing a execution problem on site. After all, we, the students, built the design we conceived in the classroom, 
organizing the volunteers and teaching them what was to be built and how to build it, along with Roberto and the 
professors.
 Finally, from end of November until begin of December the designed space was built and is still being 
maintained as of today. All this joint effort between the class, the university and the local community was essencial, and 
made this project come to life and benefit not only the kids, who got a safer environment to play together, but the 
general community, that helped to build a full of color and energy space for them to gather and grow as a healthier 
community.
 As stated in our general guidelines one single intervention is attending a minimum scale. Therefore we wish to 
distribute this approach and to intervene all the way along the alley by several interventions. In this way we achieve a 
larger scale which has the potential to redraw the space in its entirety. We thus consider our first realisation as a first 
step in within a series of small-scale projects, which are not built yet, aiming to improve urban justice.
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intervention #02
(before)

intervention #02
(after)

This work proposes a methodology for urba-
nistic interventions in Becos (straight alleys) in 
Favelas – the democratization of architecture 
through self-managed actions to empower 
the residents. The proposal carries the inten-
tion of urban improvements, which are alter-
native and of  microscale, in a Beco (a narrow 
alley) in the neighbourhood Morro do Alemão 
within the district Complexo do Alemão in Rio 
de Janeiro. It has the premise that a system of 
minimum interventions – distributed through 
a territory – may re-signify the territory in its 
entirety. 
The first step to this project was given by 
an intervention on Beco Leste. A kick in the            
materialisation of a series of actions that can 
alterate its historical stigma of urban violence 
(narrow coexistence between armed orga-
nisations of drug trafficking and the oppres-
sion by the state through police forces), acci-
dents due to lack of accessibility, health issues                      

derived of insufficient sanitation, of illumina- 
tion, of ventilation among others. These are 
everyday risks to which residents must subor-
dinate that therefore manifest resilient quality 
daily. 
Partial product of the project definitions, it 
offers the detailing of the execution of solu-
tions for paradigmatic situations in different 
Becos, gathered in a kind of catalogue for resi-
dents (and, also, architects). It suggests parti-
cipatory action - from the preliminary survey 
(physical and human) to the ordering of the 
mutirão (a form of collective effort) schedule, 
through collective financing (pooling money 
and sponsorship) - as an alternative to public 
action or in case of absence of public action. The 
promoted strategy aims urban improvements 
that dignify the life of the favela, but does not 
deny the social duty of the state. It presents 
a ‚manifesto of resistance‘ in favour of a city 
with more urban justice - favela is urbanity!


	B4H-DC3104-Poster1
	B4H-DC3104-Poster2

